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In this study, cases of long-term sustaining Kaizen activities were
investigated and analyzed using the framework of routine dynamics theory. As a result of the
analysis, we identified items in which the long-term continuation cases of Kaizen activities have
routine characteristics, and confirmed that these routine characteristics support the promotion of
improvement activities in each case and form the characteristics of each case"s activities. The
results of this research provide a perspective for considering the conditions under which advanced
automation such as Industry 4.0 can be introduced with flexibility at the manufacturing site.
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