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This study aimed to enhance creativity in robot design by sharing
objectives, ideas, and criteria among various stakeholders, including developers and users. Facing
challenges from developer divergence on user needs, we developed the Vision-Driven Strategy (VDS),
Image-Driven ldeation (IDI), and Product-Xperience Model (PXM) to create a common language and
induce creativity. An Al-based tool was later added to alleviate asymmetries via knowledge support
(translation, visualization, etc.). Testing confirmed the tools® effectiveness and the positive
impact of sharing on team decision-making and idea generation. Significance lies in a shift from
function-centered to user value/experience-based development, supporting tacit knowledge sharing for
better co-creation. Results are expected for conferences, education, and social implementation.
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